
INCOME:

Owner Assessments 13,558.38 9,585.00 3,973.38 114,740.49 115,020.00 (279.51) 115,020.00

Late Fees & Interest 90.00 .00 90.00 2,049.80 .00 2,049.80 .00

Unpaid Assessments Shortfall (388.88) .00 (388.88) (388.88) .00 (388.88) .00

Fines - CC&R Violations .00 .00 .00 10.00 .00 10.00 .00

Resale Disclosure/Transfer Fee .00 .00 .00 30.00 .00 30.00 .00

Interest Earned .00 4.24 (4.24) 13.81 50.00 (36.19) 50.00

Reserve Interest Earned .00 .00 .00 .91 .00 .91 .00

______________ ______________ ______________ ______________ ______________ ______________ ______________

Subtotal Income 13,259.50 9,589.24 3,670.26 116,456.13 115,070.00 1,386.13 115,070.00

EXPENSES

FIXED EXPENSES

Property Tax .00 .00 .00 362.40 300.00 (62.40) 300.00

Basin Certification .00 .00 .00 1,195.00 1,500.00 305.00 1,500.00

ACC Reporting .00 .00 .00 10.00 10.00 .00 10.00

Income Taxes - State/Federal .00 .00 .00 50.00 200.00 150.00 200.00

Liability/D&O Insurance .00 208.37 208.37 3,268.50 2,500.00 (768.50) 2,500.00

Backflow Prevention Testing .00 .00 .00 180.00 350.00 170.00 350.00

______________ ______________ ______________ ______________ ______________ ______________ ______________

FIXED EXPENSES .00 208.37 208.37 5,065.90 4,860.00 (205.90) 4,860.00

UTILITIES

Water & Sewer 941.77 541.63 (400.14) 7,707.49 6,500.00 (1,207.49) 6,500.00

______________ ______________ ______________ ______________ ______________ ______________ ______________

UTILITIES 941.77 541.63 (400.14) 7,707.49 6,500.00 (1,207.49) 6,500.00

OPERATING EXPENSES

Pest Control .00 41.74 41.74 .00 500.00 500.00 500.00

Trash Service 318.00 200.00 (118.00) 2,021.91 2,400.00 378.09 2,400.00

______________ ______________ ______________ ______________ ______________ ______________ ______________

OPERATING EXPENSES 318.00 241.74 (76.26) 2,021.91 2,900.00 878.09 2,900.00

GENERAL REPAIR & MAINT

General Maintenance .00 100.00 100.00 100.00 1,200.00 1,100.00 1,200.00

Sign Maintenance .00 .00 .00 466.22 .00 (466.22) .00

______________ ______________ ______________ ______________ ______________ ______________ ______________

GENERAL REPAIR & MAINT .00 100.00 100.00 566.22 1,200.00 633.78 1,200.00

GATE EXPENSES

______________ ______________ ______________ ______________ ______________ ______________ ______________

GATE EXPENSES .00 .00 .00 .00 .00 .00 .00

Sonoran Desert Willow Estates Page: 1
Income/Expense Statement
Period: 12/01/08 to 12/31/08

Current Period Year-To-Date Yearly

Description Actual Budget Variance Actual Budget Variance Budget



______________ ______________ ______________ ______________ ______________ ______________ ______________

LANDSCAPING EXPENSES

Landscape Maintenance Contract 4,575.00 4,666.63 91.63 50,325.00 56,000.00 5,675.00 56,000.00

Plant Replacement .00 .00 .00 2,526.36 3,000.00 473.64 3,000.00

Irrigation Repairs 634.16 83.37 (550.79) 1,617.49 1,000.00 (617.49) 1,000.00

Rec Area Maint - Don't Use .00 41.63 41.63 .00 500.00 500.00 500.00

Landscape Improvements .00 .00 .00 1,985.30 .00 (1,985.30) .00

Non-Contract Landscaping .00 291.63 291.63 1,894.77 3,500.00 1,605.23 3,500.00

Irrigation Timers .00 .00 .00 25.94 .00 (25.94) .00

______________ ______________ ______________ ______________ ______________ ______________ ______________

LANDSCAPING EXPENSES 5,209.16 5,083.26 (125.90) 58,374.86 64,000.00 5,625.14 64,000.00

ADMINISTRATIVE EXPENSES

Accounting/Tax Preparation .00 .00 .00 125.00 300.00 175.00 300.00

Management Fees 2,083.33 2,083.37 .04 24,681.63 25,000.00 318.37 25,000.00

Postage 310.72 166.63 (144.09) 2,850.43 2,000.00 (850.43) 2,000.00

Copies 259.51 83.37 (176.14) 1,605.41 1,000.00 (605.41) 1,000.00

Statements .00 30.00 30.00 227.85 120.00 (107.85) 120.00

Legal Expense .00 50.00 50.00 213.00 600.00 387.00 600.00

Bank Fees .00 .00 .00 (28.00) .00 28.00 .00

Meeting Expenses .00 45.87 45.87 71.00 550.00 479.00 550.00

Printing - Don't Use .00 54.24 54.24 .00 650.00 650.00 650.00

Web-Site Expenses .00 50.00 50.00 .00 600.00 600.00 600.00

Storage .00 4.24 4.24 .00 50.00 50.00 50.00

______________ ______________ ______________ ______________ ______________ ______________ ______________

ADMINISTRATIVE EXPENSES 2,653.56 2,567.72 (85.84) 29,746.32 30,870.00 1,123.68 30,870.00

TOTAL EXPENSES 9,122.49 8,742.72 (379.77) 103,482.70 110,330.00 6,847.30 110,330.00

Reserves

Reserve Contribution 395.00 395.00 .00 4,740.00 4,740.00 .00 4,740.00

Current Year Net Income/(loss 3,742.01 451.52 3,290.49 8,233.43 .00 8,233.43 .00

============== ============== ============== ============== ============== ============== ==============
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